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The OUT & Allies 
mission is to improve 
the experience of 
BlackRock’s LGBTQ+ 
employees and allies
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2578 
Members across 

70+ locations

164
Members in 

Edinburgh
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Philanthropy
Create positive impact 

through volunteering, 

fundraising, and 

charitable partnerships

Networking
Foster connections and 

strengthen the 

LGBTQ+ community 

and allyship across 

BlackRock and external 

firms

Education
Increase awareness 

through learning, 

advocacy, and 

LGBTQ+ storytelling

Committee
Lead the network's 

strategy, governance, 

and overall success

OUT & Allies Pillars
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Volunteer Day at the Milestone

Paint Your Own Keith Haring Fundraise

BlackRock Speaks x OUT Collaboration ABC Pride with Aberdeen and Citi

BlackRock Networks RoadshowWorld AIDS Day Annual Fundraising

Knit&Give World AIDS Day Fundraise
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Annual Office Pride Event

Pride Cupcake Decoration Competition 

BlackRock at Edinburgh Pride

Abseiling for  Waverley CareAbseiling for  Waverley Care

CAPCO Pride Event
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Thank you for joining us!



Today’s Agenda

1.The global landscape – external/internal 
2.Allyship and belonging experiences 
3.Live interview with our Guest Speakers 



"Alone, we can do so little; 
together, we can do so 
much." - Helen Keller



1. The Global Landscape 



What is making global LGBTQ+ inclusion more 
complex?
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Global consistency does not require identical delivery.

1. Different legal and regulatory environments

2. Evolving cultural attitudes and social expectations

3. Changing political and economic priorities

4. Greater scrutiny of organisational commitments

5. Increasing employee needs and talent 
expectations

6. The levels of leadership confidence



What can global complexity feel like for LGBTQ+ 
talent? 
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Organisational complexity and challenge become personal challenges. 

1. SAFETY - “Can I be open about who I am?”

2. BELONGING – “Will I feel seen, valued and connected?”

3. CAREER – “Can I progress without holding part of myself back?”

4. MOBILITY – “Can I safely accept an international opportunity?” 

5. SUPPORT – “Where can I find trusted information and help?”



What do the data points tell us? 
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The reality for LGBTQ+ talent varies dramatically around the world.

66 countries still criminalise LGBTQ+ people 

42% of LGBTQ+ employees surveyed experienced non-inclusive 
behaviour at work

1 in 3 were actively looking for a more LGBTQ+ supportive employer

5,300 trans and gender-diverse people murdered since records started 
in 2009 

1,061 Anti-LGBTQ+ bills introduced in the USA in 2025, further 791 in 
the 2026 session. 50 enacted. 

EU & EN Strategies

Sustainable DGs



What is The Embassy Model? 
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Like a house. Protect the foundations. Adapt the floors.

“An approach to global inclusion that maintains consistent standards of 
dignity, safety, fairness and non-discrimination, while adapting delivery 

to each market’s legal, cultural and social context”

The Global 
Floor

The Local 
Pathway



What does the Embassy Model look like when 
we put it all together? 



A global community committed to helping people and workplaces prosper.



What patterns are we seeing across organisations? 

LGBT Great Accreditation - iiBT Aggregate Reporting Findings  

83%

79%

74%

68%

68%51%
83%

85%

95%

68%

Leadership &
Accountability

Policy & Strategy

LGBTQ+ DE&I Data

Talent Attraction &
Retention

Training & Development

Procurement & Suppliers

Communications &
Partnerships

Employees & Engagement

Culture, Belonging and
Benefits

Social Impact &
Community

2022/2023 2023/2024 2024/2025 2025/2026

3. Benchmark progress

1. Affirm strengths

2. Define growth opportunities

The iiBT supports organisations to:



2. How is allyship and 
belonging experienced?



What makes people feel at home at work? 

65%64%
60%

52%

I am accepted & included
by my colleagues and the

organisation

I can be my authentic selfI feel connected to my
workplace

My workplace values
diversity and makes

active efforts to include
diverse thoughts and

identities

What factors make you feel that you belong at work? 

(n= 2,207)
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Download 
Here



Are the qualities of allyship actually the qualities of 
great leadership?

A - How a person 
takes action to 
help, support and 
uplift others. 
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B - Values, qualities 
and experiences 
inform allyship 
actions.

67%

61%

60%

59%

53%

53%

43%

35%

35%

Empathy

Knowledge

Active Listening

Courage

Humility

Growth Mindset

Accountability

Curiosity

Persistence

Qualities of Allyship

(n= 2,207)



57%

55%

52%

51%

45%

41%

40%

36%

30%

27%

Listening to lived experiences

Speaking up when it’s uncomfortable

Using inclusive & respectful language (e.g. partner instead of boyfriend/girlfriend,
people with disabilities instead of disabled person etc.)

Proactively sharing knowledge and enhancing awareness

Advocating for equitable workplace policies

Calling out exclusionary behaviour

Helping plan and organise initiatives & events spotlighting different underrepresented
groups

Amplifying under-represented voices

Attending marches and demonstrations in support of equality

Attending Employee/Business Resource Group (ERGs/BRGs) events & meetings at
work

Actions of Allyship

(n= 2,207)

What allyship actions are most valued? 



How does visible leadership multiply impact?

3 in 4
Employees

75%

60%Senior leaders in my organisation are visible 
and vocal allies

I would be more likely to engage in allyship 
actions if I saw senior leaders doing the same

Believe visible allyship from senior leaders is crucial to a culture of inclusion 
and belonging. 
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"Alone, we can do so little; 
together, we can do so 
much." - Helen Keller



3. Live Interview – 
Looking Ahead to 2030



Guest Speakers – LIVE Interview  

Mike Ritchie (He/Him)
Managing Director, Head 

of the Aladdin Client 
Transformation (ACT) 

team for EMEA at 
BlackRock

Calum McNair (He/Him)
Income Generation 

Manager at Waverley 
Care

Connie Hammond 
D&I Manager at 

Rathbones Group PLC
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In Partnership with BlackRock 
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An Allied People Group Company 

matt@lgbtgreat.com
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