iIBT — Programme Overview
A Benchmark for LGBTQ+ DE&I Excellence

2024-2025 Cycle
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Discover LGBT Great

Awareness Building

Proprietary Data & Market Research , , 2"
Insights, benchmarking, training, news

Multi-market research, trend reporting, best practice

Though‘; Insights &
Leadership Learning

DE&I Transformation
Consultancy and bespoke training
for teams, leaders and networks

Role Modelling
Role Models and Allies, talent
empowerment and social media

ransformation

Community, Events & Webinar
Careers, forums, mentoring, events,
webinar and advocacy

DE&I| Health Checks

Policy review, baseline data
gathering, action planning

Diagnostics

Talent Talent
Attraction Solutions

Broadening the Talent Pool

Job Board
LGBTQ+ focused job board advertising Diversity reporting, brand awareness &
candidate screening
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TheiiBT is LGBT Great's formal LGBTQ+ DE&| maturity benchmark

Organisations who participate in the iiBT Framework describe, evidence and demonstrate the impact of their LGBT+ DE&I strategies. The iiBT
enables firms of all sizes, big and small, to progress through the criteria and is assessed across 10 criteria.

iiBT Score Overview (Average all submissions, 2021-2023, n=43)

Leadership &
Accountability

Social Impact &

Community 66.1% Policy & Strategy
67.8%
50.1%
Culture, Belonging &
Benefits 66.9% LGBTQ+ DE&l Data
) 51.7%
Employee £9.4% 51.8% Talent Attraction &
Engagement Retention
62.5% 44.3% 58.3%
Communications & Training &

Partnerships Development ’

Procurement &
Suppliers

\iiBf

*NB: In 2021, Section (10) Social Sustainability was called “Clients and Investors”
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iiBT Strategic Goals

Spotlight organisational strengths for strategic role
modelling of LGBT+ employees and allies.

Identify opportunities and develop targeted action plans
across the organization.

Understand how you compare with peers across the
financial services industry.
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Our dedicated submission portal makes completing the iiBT streamlined for
small and large organisations alike

Stat

Progress updates
Company Information Not Started a g a | n St ea Ch Sectl on
51. Leadership & Accountability Not Started
52. Policy & Strategy Not Started
53. LGBTQ+ DE&I Data Not Started

LGBT Great 54. Talent Attraction & Retention Not Started
Website

55. Training & Development Not Started
S6. Procurement & Suppliers Not Started

$1. Leadership & Accountability [ Flag this page
§7. Communications & Partnerships

Please attach supporting evidence for each question where possible, to maximise your score.

1 Sponsors from which of the below stakeholder groups lead on LGBT+ DE&I in your organisation? Please select one or more of the below.
58, Employee Engagement
The Board
9. Culture, Belonging and Benefits Sxesutive Commites .
Questions are
, , Human Resources CLea ran d ea Sy
510. Social Impact and Community Diversity & Inclusion )
Emeloee Resource Groups to navigate.
o Other Employees
ST Please Specify
n dolor s iqua. Ut enim ad minim veniam, quis nc xercitation
ugiat nulla pariatur. Exc
© ~
y
None of the above ‘
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Evidence can be submitted in support of every question, supporting
organisations to demonstrate where they are excelling

File Attachment Library X
No source added to this question
You have not yet uploaded any source to this guestion. You can attach a previously uploaded file or upload a new file,
Provide new source Browse source
URL Search:

) e 1~ Queriesxsx [10 KE] ( Add to question H H H
) ("2 croose e ) All qualitative questions are
Fllname reired) hon 5 e e manually scored
Description / Page number Showing 1to 1 of 1 entries

Please add your comments in the below box:

“ Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non preident, sunt in culpa qui officia deserunt mollit anim id est laborum.

UPLOAD
]
69 / 500 words
Scoring:

0%

25%

50%

75%

100%
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A dedicated organisational results dashboard centralises all answers and

feedback in one, easily accessible place

Overall Results

Overall scores

YOUR SCORE

Overall Indicator Analysis

pian [ oesion [l impiement emoed [ review [l

Policy

People
Recruitment
Training
Procurement
Communications
Employees
Culture

Clients

80

100

[7] [Client] Average Score
Chents
N 100
raining munications
80
60
Recrutment 40 ulture
Procurement Employees
P Leadership

The score and results for each
question are individually presented

People & Talent

Overall results
66%

YOUR SCORE

1. Does your organisation collect sexual orientation diversity data
from employees?

YOUR SCORE

100%

Show Details

2. What percentage of employees have disclosed their sexual
orientation diversity data?

Embed

1.1. if yes, please specify what questions are asked and what
options are available to your employees.

YOUR SCORE
=} 100%
Show Details

3. Does your organisation collect and monitor sexual orientation
diversity data specifically for the following stakeholder groups?
Please tick one or more of the below

YOUR SCORE YOUR SCCRE
[ = =} 100%

Hide Details
0-25%
26-50%
51-75%
76-100%

We are not currently monitoring this data.

Show Details
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SAMPLE

A summary of our feedback and recommendations is also provided

OVERALL: [Client] should be commended on a string iiBT submission for [the period] and of achieving a Silver standard in your second submission.
We've noted both sustained momentum and areas of demonstrable progress relative to the 2022/2023 submission — congratulations!

[Client] iiBT Results OVERALL SCORE: 64% (Silver Standard)

Leadership & 7 \
Accountability "iBT remains a mature part of [Client's] LGBTQ+ DE&I approach.
90% V4 The recent launch of the Pride ERG/Network has clearly resulted in greater clarity around roles
Social Impact & Policy & and responsibilities, affording [Client] ample opportunity to generate momentum here.
Community Strategy Clear progress in providing explicit opportunities to have LGBTQ+-
sensitive stakeholder/performance goals.
is very high. We have been impressed by the formal and informal
feedback mechanisms that [Client] has development and implemented in the last 12 months.
Culture, 40%
Benefits 50% ata

- PROCUREMENT: Further exploration of more explicit integration of LGBTQ+-sensitive
elements into supplier assessments/code of conduct.
O * Extension of LGBTQ+ DE&| STRATEGY to explicitly cover areas such as pay, reward, benefits,

Employee 65% TaLe.nt employee exit, and succession planning.
Engagement Attraction & « POLICY: Undertake a review of anti-discrimination/harassment policy to include LGBTQ+
94% Retention sensitivities. Develop and launch a “Transitioning at Work” / “Trans Inclusion Policy”.
Communications Training &
& Partnerships Development « DE&I DATA CAPTURE: Initial self-ID data capture programme has seen good initial traction.
We recommend (1) a targeted campaign in local language to drive engagement (2)
Procurement & ) SILVER ° dedicated training sessions for managers and (3) the introduction of a formal reporting
Suppliers \e®7 | STANDARD mechanism to track and monitor data and disclosure rates.
2024 | oL e « CANDIDATE DATA: No existing mechanism to track and monitor data throughout the
=O==2022/2023 =0==2023/2024 ictuion s encmering Trocker ) candidate lifecycle. NOTE: This is achievable through LGBT Great Careers.
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CONTACTS

MEMBERSHIP

Matt Cameron (he/him)
CEO & Head of Membership
LGBT Great
matt@lgbtgreat.com

CAREERS
Clare Scott (she/her)

COO & Head of Careers
LGBT Great
clare@lgbtgreat.com

ADVISORY

Alex Gabbutt (he/him)

Executive Director & Head of Advisory
LGBT Great

alex@lgbtgreat.com

DISCLAIMER

The information and guidance provided in this Proposal and throughout the programme of work outlines created by LGBT Great are intended for educational and informational purposes only. While efforts have been made to ensure the accuracy and relevance of the content, LGBT Great assumes no
responsibility or liability for any risks, damages, or consequences that may arise from the implementation of the strategies outlined in this proposal and these Modules. Organisations agreeing to undertake this programme are encouraged to exercise due diligence and consult with appropriate professionals,
legal advisors, and stakeholders to tailor the strategies to their specific context and requirements. These Modules are not a substitute for professional advice, and LGBT Great disclaims any warranties or guarantees, express or implied. regarding the completeness, accuracy, or suitability of the information
provided. By engaging with these Modules, organisations acknowledge that they are responsible for assessing their unique circumstances and implementing the strategies at their own discretion and risk. LGBT Great shall not be held liable for any direct, indirect, incidental, consequential, or special damages
resulting from the use or inability to use the information contained in these Modules. Organisations should be aware that laws, regulations, and best practices related to diversity, equity. and inclusion, as well as data privacy, may vary across jurisdictions. It is the responsibility of the organization to comply with
applicable laws and seek legal advice as needed.
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